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Why Do We Care Performance ?

Landing page load time will soon be incorporated into Quality
Score

Thursday, March 06, 2008

@ E’H“” As part of our continuing efforts to improve the user experience, we will soon

O incorporate an additional factor into Quality Score: landing page load time. Load time is
N

the amount of time it takes for a user to see the landing page after clicking an ad.

E rzljrz Why are we doing this?

Two reasons: first, users have the best experience when they don't have to wait a long

iﬁ y E,U jEﬁiﬁiﬁ&ﬁ rﬁl time for landing pages to load. Interstitial pages, multiple redirects, excessively slow
od

servers, and other things that can increase load times only keep users from getting

= re EX 3T =
| i %}éﬁc;"q,aq {E il Ej] what they want: information about your business. Second, users are more likely to
£
o]

i{_\_j_ abandon landing pages that load slowly, which can hurt your conversion rate.

When are we making this change?

O
A| | EXpre S m ﬁaéﬁgfqm ﬁ%ﬁ;‘g Z:'JJ %E In the next few weeks, we will add load time evaluations to the Keyword Analysis page
) d

(we'll notify you when they are available). You will then have one month to review your

After the one month review period, this load time factor will be incorporated into your

keywords' Quality Scores. Keywords with landing pages that load very slowly may get

Relevance Score

:z»t lower Quality Scores (and thus higher minimum bids). Conversely, keywords with
A
landing pages that load very quickly may get higher Quality Scores and lower minimum

- bids.

To learn more about the upcoming change, please see this article in the AdWords Help

Center.

NPS score from AIiExpress Spain https://adwords.googleblog.com/2008/03/landi

ng-page-load-time-will-soon-be.html
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Performance Battle — Ancient Warfare

Source :  http://pic2.duowan.com/dt2/1004/134144850170/134144935174.jpg
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Page Performance Loss : L

page
On any page, each latency segment P, ene(1) If we uniformly compress all segments to within
has its own conversion rate CR . ement(l). the 3 seconds, each new latency segment will have
conversion rate of the entire page CR,,,,. is the the same amount of tratfic Peogmene(f), but
weighted sum: belongs to a new latency segement I’ = [3i/a].
Therefore the new conversion rate CR” . is:
E X C e () Crvpmens |
page Segment segment page 2 segment )X segment( Z )
Csegement P P , P
A 4 " segment Csegement 4 4 7 segment €’ segement 4 " segment

> >
v

7z

Latency Segment Latency Segment

Latenﬁ:y (s) a Laten#cy (s)

Latency Segment

a Laten#cy (s)

31
Lpage = Cpage Cpage E })Segment ( ) X [Csegment( Cll ) Csegment (l)] = 2 Psegment ( ) X L

The entire performance optlmlzat|on based on the assummg that C(i)<C()) if i<], WhICh S intuitive
ly correct because people don’'t want to waste their life on page loading




[T EEELERAES ‘ & e Alibaba Grouwp  (ZWRE - Zifi

Alibaba Online Technology Summit _
Site Performance Loss(Z2iuhTE8eIR%E) L. ;.

Traffic Compensation

The total actual traffic for a page
being r, ;, after compensating for
performance loss, the new
compensated incoming traffic for

page ais re, ;. ?
inPageNum
ra,in = 2 I/;',out X Ci—a
=0
inPageNum inPageNum o
C C / C
ra,in = E I/;',Out X Ci—a = E I/;',Out X (Ci—a T Li—a)
=0 =0 . . .
) A Where r¢,;, being compensated incoming
faout = Tain = Ta traffic for the page a; rabot. being the bounce
where 1" =1, . o oed E . traffic for a, <, ,: is the compensated

requestNextPage=a outgoing traffic for page a.
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Site Performance Loss(2itHREIREE) L...

: - Cio Lip Cp.
Assuming a site’s 0 ‘

traffic flow iIs the

followina:
g CS-SD LS—
SD

C al abort C ' abort
o =1,Cp =1y +7pCop =T

abort abort

C C C
1o =1 (Cp o+t Ly o)—1y  +1,(Cop o+ Loy ) —Fgp
abort abort

C |
r,=r,xC, ,—r,  =rx(C,_,+L, _,)-1,

1, =1, XC,_, xCp ,+1,xCs oy xCypy
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The Solution
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Performance Battle — Modern Warfare

Picture Credit:

https://incgames.files.wordpress.com/2011/11/xI modern warfare 3 s

creenshot nyc 624.ipqg
http://www.zacharyquinto.com/assets ¢/2009/04/war%20room-

thumb-376x282-452.jpg

coordinated by a

single
platform

to win the performance battle.
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Conceptual System Diagram
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Performance Platform (T¥gefli{t¥FS) Design
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System User Interface
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Platform Future
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Business Impact

Time to diagnose a perform problem:
Before: 3 days

Now: < 1 min

Replaced Gomez, saving $600,000/year ,
with TB/day of data analyzed.

EAdded 5.07% orders in absolution value.
Verified during an outage: 8% drop of GMV.

2015 2015 201 201 2015
)7-16 07-18 07-20 07-22 07-24
Jan '14 Jul'14 Jan '15
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Architecture Takeaways

Does your design:
Encourage innovations?
Democratize your team?
Measure and magnify business impact?

Earn trust step by step?



Al is Hiring!




